
BIRTHDAYS MARKED: 
- in the year of the visit 
- first year after the visit 
- for round numbers 

LOCAL YOUTH

VOLUNTEERS

EDUCATORS

TOUR GUIDES

VOLUNTEERS

TRAVELLERS

!  GHE Congo

"  GHE Uganda

Gorilla Highlands Ltd
tour company registered in Rwanda — a room in a 

residential house in Musanze serves as the 
workspace 

currently registered as a company limited by 
guarantee, with its office at Edirisa on Lake 

Bunyonyi; bringing in new directors and 
converting it into an NGO is the next step; it had to 

be officially named “GHE Illumineers” because 
another person is squatting on the “Gorilla 

Highlands” brand in Uganda (not to be confused 
with “Illumineers” as our youth program) 

#  GHE Rwanda
the provisional NGO certificate has expired, needs 

to be registered anew

first inquiries on how to get permission to operate 
have been made in Goma; due to eastern Congo 

being under M23 rebels, the process may need to 
be restarted once the rebellion ends

there is no “Gorilla Highlands Experts” umbrella 
organisation yet, just a team called 

$  Committee meant to coordinate activities

Organisational Structure, Nov 2025

MEDIA

ILLUMINEERS

TOURS

TRAVELLERS
VOLUNTEERS

• we start with a Zoom call (or emailed questions if they don’t want a call) after which a 
guest’s email is put on our quarterly newsletter list and the two documents on the right 
delivered — the plan is to phase out Zooming and give interested people a menu of existing 
general itineraries that the office then adjusts  

• once the itinerary is approved, the tour manager gets in touch with the guest, takes care of 
bookings and any itinerary adjustments 

• tour manager collects passport scans and insurance information and makes cards on the 
“GH People” Trello board that include DOB and everything else about the guest  

• tour manager keeps the guest informed and engaged, for example with stories about 
partners (minimum: monthly updates, then weekly in the month before arrival) 

• once the driver and guides are defined, a WhatsApp group with the guest (and any other 
person s/he proposes to add) is made in which moments from guide life are shared (to add 
to tour excitement) and their background story explained (to get to know the guides) 

• in the week before the guest arrives the finalised itinerary is delivered to all 

Before the Visit

• the WhatsApp group is the main channel of communication between the tour manager and everyone on 
the trip (the guest and as many other trip members as possible) 

• guest visits us at our Musanze home, ideally with a meal served and chilli oil given as a gift 
• driver guides collect information/materials related to the guest’s favourite places and experiences (useful 

to advertise where we take our clients and to later show visitors that their experience matters to us)

During the Visit

• driver guide gives out the paper evaluation form 
• the tour manager meets the guest at the end, physically or over Zoom (debrief) 
• email is sent offering a satisfied guest to review us online

After the Visit

This has been an appreciated email dispatch with ML’s personal 
touch. It went to about 1,000 subscribers in January, April and 
December 2024 and March and October 2025. Problems with 

email delivery have convinced us to also publish the issues on the 
website as well.

Newsletter

Pocket Treasure is the successor to the Pocket Guide, the A6-format booklet last printed in 2019. Some things 
have changed since, above all the composition of visitors to the Gorilla Highlands region. This is not the time to 

base a publication on independent travellers but rather on people coming through packaged tours.

That’s why we are planning to make the booklet something that is still also a guide but primarily a pretty 
souvenir you take home (in a case/pouch that protects it from dust), with photography emphasis inspired by 
coffee table books. It won’t be free of charge anymore but sold at USD 10. The small size stays and the page 

total will be in the 50-60 range — some content will take double the space currently planned for, and there will 
be full-page ads. The classifieds section will be retired. 

Pocket Treasure will be on sale within the region, at hospitality places and through carefully picked youth who 
will sell it on the roads, as an income generator for them and an outreach boost for us (they will be in branded t-

shirts and equipped with business cards).

Pocket Treasure Once a week the same content is posted on the GHE website 
(experts.gorillahighlands.com), Facebook and Instagram, limited to 
2,200 characters to be Instagram-compatible. It relates to the three 

territories (see above) or to Gorilla Highlands Tours/Illumineers. 
Video content is given priority over text, but it depends on the story 

we want to tell. Everything we produce is shared on Bluesky too. 

Social Media

Workshops organised over a series of weekends and localised in a single country/town for 
every cohort. Experts from around the world lead these workshops in-person or remotely.

Idea Accelerator

Ongoing learning and trans-boundary contact to create a team spirit and 
support joint projects for sustainable entrepreneurship and public service. 
Experts and business partners provide mentorship and fundraising. The 
course mirrors the workshops and builds an online community.

Online Course

A multi-day event that builds cross border friendships and collaboration, 
as well as reinforces innovation and entrepreneurship skills. 

Friendship Camp

Onboarding of a new GHE online community member: 
1) send the link to GH video update (8-min on YouTube) 
2) add to the GHE News recipients and to the “GHE People” Trello board 
3) invite to GHE Teams: $  Illumineers, $  Media or $  Edirisa (see the 
three territories section)

GHE News 
Delivered over WhatsApp, this is a brief update that comes out once a week.

GHE gives special attention to three territories within the region:

Gorilla National Parks: the nature conservation areas of our region and the main interest for people planning to visit; our office is located in 
Musanze Town close to Volcanoes National Park

Lake Bunyonyi: the birthplace of the Gorilla Highlands idea, and the site of our only physical location, Edirisa on Lake Bunyonyi

Congo Nile Trail: the hiking/cycling route on the Rwandan shores of Lake Kivu

PACKAGE TOIURS
INDEPENDENTS

%  start here
Gorilla Highlands Experts (GHE) is an international organisation active in Rwanda, Uganda and the  
Democratic Republic on Congo. It strives towards a prosperous transboundary region that we call the 
Gorilla Highlands. With its centre in the Virunga volcanoes, this region encompasses Rwanda, western 
Uganda and eastern DR Congo. 

THE PILLARS 

The pillars of GHE are: 

- peace: among nations, within families and in individuals 
- nature: respect for the natural environment and the amazing wildlife of the region 
- culture: self-respect, respect for others and culturally grounded development  
- education: for the world to fully appreciate the region and the youth to reach their full potential 
- entrepreneurship: for innovation, self-reliance and home-grown solutions 

THE SLOGAN 

The pillars are summarised in the GHE slogan: 

Nature. Culture. Together. 

The final word, together, implies: 

- people’s interdependence with nature 
- the need for the region and the three countries as a whole to grow in unity 
- our commitment to collective positive transformation of both the region and the individual, including 
through cross-cultural travel 

THE TEAMS 

GHE has three core teams (presented in detail on the right): 

- Illumineers: youth program devoted to experiential learning and personal development for future leaders 
of the region 

- Media: campaigns to change global and local perceptions of the region and promoting GHE work 

- Tours: trips for guests who want to leave a positive impact on the nature and cultures of the region 

There’s also an organisational structure that takes care of the implementation in the three countries and 
coordination among GHE entities: 

Our “Info Kit” shows how we have been presenting ourselves to the public. If you are 
looking at this in Apple’s Freeform app, you can click on it and open it — just like any other 
file or link on the board. To request the Freeform file (or separate PDFs of anything here) 
please contact our office on +250 784 112 355.

specific target audiences are written on blue arrows

KEY:
clickable links

https://www.instagram.com/ghillumineers
https://www.youtube.com/channel/UCKA5nKMQ9GBT8-zWRdFAejA
https://www.instagram.com/lake.bunyonyi/
http://experts.gorillahighlands.com
https://experts.gorillahighlands.com/daily-dose/2024/01/01/newsletter/
https://www.instagram.com/gorillahighlands/
https://bsky.app/profile/gorillahighlands.bsky.social
https://vimeo.com/user132460150
https://experts.gorillahighlands.com/illumineers
https://experts.gorillahighlands.com/daily-dose/2024/05/25/crazy-cashless-people/
https://www.instagram.com/lake.bunyonyi/
https://www.instagram.com/congo.nile.trail/
https://www.instagram.com/gorilla.national.parks/

